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FY2017 Highlights
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1 Challenging and rapidly changing macro
% environment with temporary disrupseg@ply
' chain (Qatar)

A

l Temporary halt in Services segment In
Afghanist
Exc]du:!n the UAE

H E E DWI N D ang@ing competitive landscape of water In

and Qat
Delay IN reakeven In KSA resulting from
Intention I and opportunistic redirecting of se
of snacks in Qatar
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2017 b A heavy investment year despite one-o !s
and challenged environment

Sy capex year, with new water line completin
ead of time and warehouse project in UAE or
tihe and limited delay in Kuwait warehouse as\

zﬁ WMS implementation and HHT rollout
Adding new capacities in UAE and Qatar

m Double digit growth Iin Catering business

TA|Lw5r!jDS

of baked goods In KSA, breadsticks, NPDs

I\kw Praduct Development with updated re«
water insKuwait

Wolklng capital relief as a result of factoring exe

Strong balance sheet despite heavy capital
expenditurke



¢ 2017 was a Capex year

Growth / New Plants Warehouses

PET Bottles Plant

LT,

- -

Water

KITCO
Breadsticks Line

KITCO Chips
KITCO Chips

KITCO Extruder
_Ine

Done
KSA Done

UAE Q2/18
OTR Q2/18

KSA Q3/18

UAE Done PET Kuwalit Q2/18

Um Al Ramoul

JAWS 2 PET Qatar

KWI Q2/18 Q2/18

Continue
Warehouse
Management !
Systems & Hand
Held Terminals



HIGHLIGHT

Revenue

Gross Profi

EBITD/

derlying Net Pro

ttributable to shareholde

Net Profit to Shareholde

Q42017 FYZ2017
469m 204.5m

-8.3%
12.9m
-6.3%

4.9 m
-18.5%
2.8 m

-30.2%

2.8 m
-30.2%

-1.4%
53.4 m
-0.6%
20.9 m
-15.5%
12.9m

-24. 7%

12.9m
-24. 7%




$¢ FY2017 Dividend Recommendation

The Board of Directors has CASH DIVIDEND PAYOUT

: : : RATIO OF 53%
reCOmmended the dlStrlbUthn (high end of declared dividend polic
Of 22 IDIS per Share fOr the Total Cash Dividend Payout of

year KD 6.8 m



Historical

Performance

Revenue

207.4 2045

196.1

182.5

2014 2015 2016 2017

Growth in Food & Catering
divisions were offset by a decline
In Services. Overall Food group
declined by -0.7% vs LY while
Non-Food declined by -3.3% vs
LY driven by FMCG.

Gross Probt

53.8 53.4

50.5

45.9

2014 2015 2016 2017

Margins were maintained,
achieving an improvement of
20bps over LY.

EBITDA

26.3
24.8

21.9 20.9

2014 2015 2016 2017

This proved to be a challenging
year on the back of various
external factors that momentarily
slowed down progress resulting
In a -15.5% decline vs LY.
(-11.2% vs LY if we exclude KSA
results).

Net Propbt

19.4
17.2

14.8

12.9

2014 2015 2016 2017

Mezzan net income decreased
by -24.7% vs LY.



Update on Mezzan
HoldingOs KSA business

(Following the 70% acquisition of Alsafi Foods in Q3, 20




& KSA: Turn-Around-Plan

Streamline
Operations

IMMEDIATELY

Streamline operations by
managing operating expenses,
headcount, raw materials, and

SKU rationalization fpe)\N|=

Maximize efpbciency, lift
utilisation from less than 40%
to upwards of 80%.

Introduce bakery and biscuit
products from Kuwalit, and
snack products from the UAE D
business already exists,
captures margin and increases

focus. NplelN|=

Leverage Group
strengths, build
scale, drive growth

6-12MONTHS

Build scale and appoint
distributers in other areas In

SVl DONE IN E.KSA

Introduce snack products from
the UAE - business already
exists, captures margin and
increases focus.

Deliberately redirected sales to
Qatar given opportunity.

Invest tactically behind our
brands to drive demand. sje)\ =

Introduce new
manufacturing
lines

12-18 MONTHS

Exploit Saudi asset to serve
Kuwalit at lower
total cost.

Deploy injected capital in
expanding new product lines
and build new factories to serve
Saudi from within Saudi, and
serve growing demand In
Kuwait through Saudi.

Profitable, efficient,
growing asset
base serving Saudi

18-24 MONTHS

An integrated
manufacturing and
distribution platform for
F&B products.



KSA: Today Vs. Tomorrow

Today

Sales

2017 vs 2016, and contributed to over 2% of Mezzan Saudi to generate

Holding total sales. between 5-10% of
Mezzan Holding

New Breadsticks line with 6 SKUs. (Distributing to UAE and Revenues by 2019

Kuwalt underway)
Rebranded portfolio under KITCO master brand

Changed Croissant and Pu! s recipes and added new
localized 3avors with extended shelf life to sell regionally.



O Outlook



2018 OutlooK:Trends and focus areas

Snacks

¥ Lay ground for chips line in KSA (following smaller
lines In Qatar and UAE)
¥ Energize the business with a brand relaunch

Meat

¥ Currently, we have 2 plants

¥ Assess options to consolidate

¥ Expand product offerings as per consumer trends
¥ Assess rebranding option given regional capacity

Water

¥ Ever-changing market landscape,

¥ Exports banned from Kuwalit, following Saudi and
Qatar

¥ New product developments (low/no sodium/flavore

Pharmaceuticals

¥ Mezzan completed its strategic review of the
pharmaceuticals business

¥ Mezzan to become a consolidator of the sector b
targets leading position

¥ Attractive opportuniti
m and staffing efficiencies, warehouse

¥ Synergies: tea

and logistics effi

clenc

¥ Favorable fina

Industrials

es In the market

€S

ncing model for Mezzan given debt
capacity and factoring arrangements

¥ Limited Capex on refinery

¥ Eventual sale



Financ_:ial
Review



FY1/ Revenue

contripution
by business line

GROUP

FOoO ]75.4%

of total Group Revent

NON-FOOI 124.6%

of total Group Revenu

15



FY17 Revenui
growth
by business ine

FOOD
NON-FOOD




FY1/ Revenue
‘growth by
business division

Manufacturin

&Distributio -1 1 . O%
“OMEYLT Revenue vs. FY16
Catering 1 O 2 (y

coguernent 1 1 (). 270

vS. FY16

Services
Contributed 7.0% tc — O O
FY1/ Revenues -

VS. FY1617



FYO17 Revenue
growth by -
business division

Flg/lh%?mg - 3 _ 7 O/()

Contributed 21.8% t
FY17 Revenue vs. FY16

Industrial
Contributed 2.8% tc — O O
FY17 Revenues -

vS. FY16

18



FY17 Revenue by P17 compared 0 YOI T
CO ntrl b Utl O n & E$\éanue growth in FY'17 compared to
by country

Kuwailt UAE Qatar Jordan KSA Iraq Afghanistan

9.9%
2.8%0
2.4%
1.0%
2.1%

>
0
#
—

+1.8% ' -44.8%
~_ N~ N~ ~_ N~ N

~_
Increased by 1.8% driven Sales for the year have Sales grew by 3.2% in 2017 in  Performance was affected Delay in the arrival of the sales Revenue declined following the
by the growth in FM&D, begun to decline as the what has been a challenging by the slowdown of tenders,  team has pushed breakeven to momentary stoppage of business
Catering and the UAE introduced the Excise year. Supply chain disruptions  resulting in a 44.8% drop in 2018. This however has not in the summer at the request of
introduction of new Tax effective October 1, would lead to initial added sales. This, however had interrupted managementOs our partners, the issue has since
agencies. 2017, which will have a expenses, however, Mezzan little impact on profitability. vision whom have introduced a been resolved.
temporary impact on was later able to take new recipe for the breadsticks
Mezzan's energy drink advantage of these challenges line and added a snacks line to
sector. As such, sales of the and increase its sales. their offerings, with an

year fell by 12.7%. improved shelf life. 19



FY17

P&L (KD m) FY2017

-1.4%
-0.6%

+9.9%

-26.3%

-21.5%
-26.6%

Revenue 204.5
Gross Margin 53.4
GM% 26.1%
SG&A/Other -39.1
Other -0.8 -464.3%
Underlying Profit before tax 13.5
Tax -0.6
Underlying Net Profit 12.9
UNPM% 6.3%

Net Profit to Shareholders 12.9

-24. 1%




FY17
Cash Flow (KD m)

Operating Cash Flow before WC changes
Working Capital

Operating Cash Flow

CAPEX / Other investing activities

Cash Flow before financing

Dividends / Financing / other

Increase In Net Debt

21



FY1/ Balance Sheet (KD m)

Total Assets

2014 2015 2016 2017

Equity

2014 2015 2016 2017

Net Debt

2014 2015 2016 2017

Net Debt to Equity (%)

Shareholder Equity

2014 2015 2016 2017

22



2018 Gulidance

2018 Guidance

Revenue HSD Growth

Net Profit LDD Growth

Cc.5%
of Revenue

Capex




[

Q&A

To ask a question look for Oask a question
tab on your screen, then type your question

24



Key Contacts

Mohammed Khajah
Head of Corporate Development and Investor Relations
Mezzan Holding

T. +965 2228 6336
M : +965 9977 0147
E : mohammed.Khajah@mezzan.com




